NHOOPMALINA 3A U3IMBJIHEHUE HA TIPUETATA MNPOIPAMA 3A
MNPUNTAFAHE HA MEXXOYHAPOOHO NMPUSHATUTE CTAHOAPTU 3A

JOBPO KOPIMOPATWMBHO YTPABJIEHVE HA
,LPOPYKOM ©OHO MMOTW” ACULI
(kbM MNoguweH goknag 3a genHoctTa 3a 2010 T.)

,<LPOPYKOM oOHO UMOTW” AOCUL pasrnexga [o6poTO KOpnopaTUBHOTO
yrpaBrieHne KaTo CbBKYMNHOCT OT npaBuna, MexaHusMu W MonuMTUKM  3a
PbKOBOOEHE W KOHTPONMpaHe Ha ApYXecTBOTO, uendwm ©OanaHcupaHe Ha
WHTepecuTe Ha ynpaBUTENHUTE OpraHu, akUMOHEpUTE U TPeTU 3anHTepecoBaHU
CTpaHW — TbProBCKM MAPTHbOPW, KPEeOUTOPM Ha KOMMaHusaTa, MOoTeHuuanHu
NHBECTUTOPM.

OcHOBHMTE LEeNM Ha nporpamaTta 3a [O06po KoprnopaTMBHO YrnpaBneHue Ha
,<POPYKOM ®OH[ MMOTWN” AACUL] ca:

e PaBHOMpPaBHO TpeTMpaHe Ha BCUMYKM aKUMOHEpPU Ha [OpPYKEeCTBOTO MU
rapaHTupaHe npasaTta uM;

e [logobpsiBaHe HMBOTO Ha  UWHOPMAUMOHHA  0De3nevYeHoCT  Ha
aKUMOHEpUTE;

e [loBulwaBaHe Npo3paYyHOCTTa U NybrMyYHOCTTa Ha MpouecuTe, CBbP3aHu C
pa3kpuBaHe Ha MHOPMaLUS OT OPYKECTBOTO;

e OcurypsiBaHe Ha Bb3MOXHOCT 3a e(peKkTMBEH HaA30p BbpXy AEWHOCTTa Ha
ynpaBUTENHUS OpraH OT CTpaHa Ha AbpXKaBHWUTE perynaTtopHu opraHu u ot
CTpaHa Ha aKUMOHEpUTE;

e OcurypsiBaHe Ha OTYETHOCT Ha ynpaBUTENHUTE OpraHn npes ApYyXecTBoTO
N aKkuMoHepuTe.

OT npuemaHe Ha nporpamata 3a A06pO KOPNOPATMBHO YynpaBfeHwe Ha
3acegaHme Ha CbBeTa Ha agupektopute, npoBegeHo Ha 17.10.2006 r.,
BkntountenHo u npe3 2010 r. [JpyXecTBOTO € pPbKOBOAUIIO M OpraHu3nparno
cBoATa [OEWHOCT, cnasBavkM W npunaramkm  MexayHapoaHO npuaHaTtute
cTaHgapTv 3a 4obpo KopnopaTUBHO yrpaBrieHne.

CnasBaHeTo Ha CcraHgapTMte 3a [[oOpo  KOpnopaTMBHO  ynpasrieHue
npeactaBnsiBaT No CBOSATA CbLUHOCT LKANIOCTHO OpraHM3vpaHe Ha AeNHOCTTa Ha
,<POPYKOM ®OHLO MMOTW” ALCUL 3a nocturaHe Ha MNOCOYEHUTE MO-rope
uenm.

LlanocTtHaTta opraHusauma Ha penHoctta Ha [ApyxectBoto npe3 2010 r. Ha
exegHeBHa 6a3a He JaBa Bb3MOXHOCT 3a M3yepnaTtesnHo n3bposiBaHe Ha BCUYKM
AencTBus, npeacraensiBaim uanbiHeHne Ha npuetata ot ,POPYKOM ®OH[
MMOTW” AOCWL, nporpama, Kato B WU3NOXEHOTO MNO-A40Sly ca MNOCOYEeHU
OCHOBHUTE MOMEHTWU OT MpunaraHeTo Ha cTaHgapTuTe 3a [oOpo KoprnopaTUBHO
ynpasrneHue:

1. CurypHu meToam 3a permcrpaumsa Ha COGCTBEHOCTTA
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Ot yypenssaHeTo Ha [lpyXecTBOTO 40 TO3M MOMEHT, B ToBa 4ncrio v npe3 2010 r.
KHurata Ha akumoHepute ce Boau oT ,LleHTpaneH geno3utap” AL no pega wm
Ha4nHa, NOCOYEH B HEroBus npasBunHuK. MNpaesarta no akuuuTe ce ygoctoBepsiBat
C AOKYMEHT 3a perucrpaumsa (genosutapHa pasnucka), u3gageH Ha UMeTO Ha
TexHuss cobctBeHnk o1  “LleHTpaneH pgenosutap” AL, 4pe3 CbOTBETHUSA
WHBECTMLUMOHEH MOCPEeSHMK, KOeTO € CurypeH MeTog 3a 3awurta Ha
COBCTBEHOCTTa BbpXY LieHHaTa KHura.

2. lNpepaBaHe unu npexBbLPIISAHE HA aKUUN

Ot gonyckaHeTo Ha akuuuTe OO TbProBUs Ha perynupad nasap 4O TO3M MOMEHT,
B ToBa 4ncno u npes3 2010 r. akumnte Ha ,POPYKOM ®OHO MMOTWN” AACUL], ce
Tbpryeat Ha ,b®b — Coduma” A. Akuuute Ha [pyXKecTBOTO ce NpexBbpnar
ceBobogHO, crnoped BonsiTa Ha npuTexatenute WM, MOpW  cnasBaHe Ha
cneunuyHNTE  U3UCKBaAHUS  Ha  OENCTBaWOTO  3aKoOHOOAATeNncTBo  3a
pasnopexgaHe ¢ 6e3HanMyYHn LEHHN KHMXa.

3. PegoBHO M cBOeBpeMeHHO nofiyyaBaHe Ha WHdopmauus, CBbp3aHa C
APYXeCTBOTO

Beunukn akumonepn Ha ,OOPYKOM oOHLO UMOTW ALCUL wvmat npasBo ga
nosyyaBaTt MHOpMauna OTHOCHO BOOEHETO Ha OPYXEeCTBEHUTE Aena, KakTo U
BCSKa Apyra nHopmMauus, CbrnacHo U3MCKBaHMUSATA Ha 3aKoHa.

OpyxectBoto 1 npe3 2010 r. nogabpxa WHTEpHeT cTpaHuua www.forucom-
imoti.com, Ha koATO NybrMkyBa WHOpMauua 3a NPOEKTUTE Ha APYKeCTBOTO,
WHBECTMUMOHHATa MONUTUKA, akTyanHW HOBMHW, MHJOpMauuMs 3a Tekywata u
ncTopmyecka LeHa Ha akuuaTta v gpyra mHopmauus, KOATO MO npeleHka Ha
,<POPYKOM oOHO MNMOTW’ AOCWUL, moxe pa npeacrtaBnsBa WHTepec 3a
WHBECTUTOPUTE N aKUMOHEpUTE.

Hapepn c ToBa Opy)XeCTBOTO cra3Ba M3NCKBAHUATA Ha 3akoHa 3a pasKpuBaHe Ha
MHpopmauus, KoATo NybGrmMkyBa B 3aKOHOYCTaHOBEHUTE CpokoBe B KomucusaTa 3a
dmHaHcoB Haa3op Ype3 E-Pernctbp, B ,bbnrapcka doHgosa 6opca — Cocus” AL
ypes ,EkcTtpn” n upes npegocraBsHarta oT ,bbnrapcka goHgoBa 6opca — Codus”
ALl enekTtpoHHa ycnyra ,Enctpu H03” n B ,LleHTpaneH genosuntap” AL.

C ornep ocurypsiBaHe Ha ehekTUBHO B3aUMOAENCTBME C BCUYKM 3aUHTEPECOBAHMU
nvua, nHBectutopu u/mnun akunonepu ,OOPYKOM O©OHO MMOTW” AOCUL wn
npe3 2010 r. ma Ha3HayeH [QMpeKTop 3a BPb3KKU C MHBeCTUTOpUTE — r-ua Caget
Tacum. [upekTopbT oOCbllecTBABa e@eKkTMBHa Bpb3ka Mexgy CbBeTa Ha
OVPEKTOpPUTE Ha [OPYKEeCTBOTO M HEroBuTe akUMOHepu U JfivuaTa, NposiBUU
WHTepec Aa VHBECTUpPAT B LEHHM KHWXKa Ha ApPYXXeCTBOTO, Kato UM NnpeaocTass
MHOpPMaUUA OTHOCHO TEKYLIOTO (PUHAHCOBO U MKOHOMMYECKO CbCTOSIHME Ha
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[pyXecTBOTO, KakTO M BCsKa Apyra MHMOpMauMs, Ha KOSTO Te MMaT npaBo Mo
3aKOH B KA4eCTBOTO UM Ha aKUMOHEPU U1 MHBECTUTOPM.

4. Yyactme m rnac B ob6WoTO CbOpaHMe Ha aKUMOHepuUTe, U30OP Ha YNeHoOBe
Ha CbBeTa Ha gUpeKTopuTe, y4acTue B pasnpeneneHue Ha neyanbarta Ha
OPYXeCTBOTO.

MpaBunata 3a p[obpo kopnopaTMBHO YynpaeneHue TpabBa pa ocurypsisaT
Bb3MOXHOCTTa akuMoHepuTe Aa ydactBaT edmKacHO M Aa rnacysaTt Ha o6LioTo
cbbpaHne Ha [OpyXKecTBOTO, KakTo W ga nonydaBat uHdopmaumsa 3a
npouegypaTta, MO KOATO ce npoBexaa obwoTo cbbpaHue Ha akumoHepuTe,
BKITIOUYUTESTHO U 3a pefa 3a ynpakHABaHe nNpaBoTo Ha rnac.

Ha cBodata nHtepHet ctpaHuua ,SOPYKOM ©OHO MMOTWN” AQCUL] nybnukysa
NPOTOKONMMUTE OT npoBeAeHUTE oOWwKM CcbbpaHMs Ha akuMoHepuTe, TFOOULLHK
bUHAHCOBW OTYETU N NPOCMEKT.

B ycTaBa Ha OpyXecTBOTO € NpemMaxHaTo M3UCKBaAHEeTO 3a HOoTapuanHa 3aBepka
Ha MbIHOMOLLHOTO 3a yyacTve B obwoTo cbbpaHMe Ha akuuoHepwuTe. YcTaea
npeaBmxaa Cbllo U Bb3MOXHOCT 3a rfacyBaHe 4Ype3 KOPEeCMNOHAEHLUUS, KakTo U
Bb3MOXXHOCTTa 3a yMbJIHOMOLLABaHe Ype3 eNeKkTPOHHN cpeacTBa. [lpyXecTBoTo e
npueno npasuna 3a rnacyBaHe, KOMTO Ca Ha PasnorioXeHNe Ha akLMOHepuUTe U
mMoraT Aa 6baaT OTKpUTU Ha UHTEpPHET cTpaHuua www.forucom-imoti.com.

YctaBa Ha ,OOPYKOM &®OHO NMMOTW” AACUL e cbobpaseH C Han-BUCOKUTE
cTaHgapTv B obnacTtTa Ha gobpuTe KOpnopaTUBHM NPAKTUKKN, KaTO APY>KECTBOTO €
obnek4nno rrnacyBaHeTo M MakCMMarnHoO ce CTpPeMU Aa Hacbpyu y4yacTMeTO Ha
BCUMYKM aKUMOHEepW B npoBexaaHuTe obwm cbbpanusa. [MpunaraHute oT
OpyxecTtBoTO A06PWM KOPNOpaTMBHU NPaKTUKM AaBaT OTpaXXeHne BbB BUCOKaTa
NnoceLiaemMocT Ha MpoOBeAEeHUTe A0 HacTosAWMA MOMEHT obwu cbbpaHus,
pasgpobeHa akuMoHepHa CTPYKTypa M nunca Ha MaxoputapeH akumoHep. Ha
nposegeHoTo npe3 2010 r. OCA ca 6unn npeacrtasenHn 83,53% OT n3pgageHuTe
aKkuuMm ¢ npaeo Ha rnac.

5. BupoBe akuuu n npaBaTa no TaX

MpaBunata 3a gobpo KopnopaTMBHOTO ynpasreHne TpsibBa ga obGesnedvaBaT
pPaBHOMOCTABEHO TpeTupaHe Ha BCU4kM akumoHepu. ,OPOPYKOM oOHLO NMOTW”
ALCWL He e npegnpuemano AeWUCTBUS, KOUTO Aa BOAAT OO OrpaHuYaBaHe Ha
npasaTa Ha OTAENHUTE aKLMOHEPW.

Kbm 1031 momeHT ,OOPYKOM o®OHO MMOTW” AOCUL e emutupano camo
obukHOBeHM GesHanuuHu akuuu. [paBaTa no TO3M BUA akumm ca nogpobHOo
onucaHnm B YcTaBa, KOUTO e nybnvkyBaH OCBEH B TbproBCKMA pPErucTbp —
www.brra.bg n Ha wWHTepHeT cTpaHuuaTta Ha [pyxectBoto — www.forucom-
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imoti.com. OcurypeHoTo nybnukyBaHe Ha akTyanHus YcTaB AaBa Bb3MOXHOCT Ha
akuMoHepuTe [fa ce 3ano3HaaT C npaBata CU W yrnecHsBa W nognomara
yrpaxHsBaHETO NM.

6. CTpykTypa Ha Kanutana M pasKkpuBaHe Ha WHdopmMauua OTHOCHO
yrnpaxHsiBaHe Ha KOHTPOJ1 BbpPXY APYXeCTBOTO

Ha cBosiTa UHTepHeT cTpanunua, www.forucom-imoti.com [pyxectBoTo nybnukysa
loguweH goknag 3a OEeVHOCTTa 3a BCsKa M3MMHaNa roguHa, KOMTO CbAabpka
MHopmauuss OTHOCHO akUMOHEPUTE, NpUTeXaBalLn noseve ot 5% OT akummuTe C
npaeo Ha rnac B O6woTo cbbpaHMe Ha akuMoHepuTe.

7. MNepmnoanyHmn otyetn kbM Komucusata no couHaHcoB Haa3op, Bbnrapcka
c¢oHpoBa 6opca - Cocdoua ALl n LleHTpaneH genosutap All:

,<POPYKOM &OHO WMMOTWN” ALCWUL, obsessBa B ycTaHOBEHWUTE CPOKOBE,
BkntountenHo n npe3 2010 r., cboTBeTHATa UHOpPMaUua U oT4eTn KbM KOH,
B®b un LleHTpaneH aenosutap:

® TPUMECEYHUN N FOAMLIHM CYETOBOAHM OTYETU Ha APYKECTBOTO;
e yBeAOMIeHMs 3a obcTosTeNcTBa, Noasfexallm Ha BNMCcBaHe;

e yBeOMIEHNA 3a 0OCTOATENCTBa, KOUTO BMxa NOBMMANM BbpXy LeHaTa Ha
aKkunnTe Ha Opy>KeCTBOTO;

e yBeOOMIeHMs 3a obCcToATencTBa, noanexawmn Ha obsesiBaHe No 3akoHa
cpeLly nasapHuTe 3noynoTpedu ¢ GUHaAHCOBU UHCTPYMEHTN;

® CBUMKBaHe Ha o6wWwM cbbpaHua Ha akuMoHepuTe U Opyrn oBCToATENCTBA,
N3nCcKBaLLM yBEAOMSBaHE Ha ropeunTUpaHnTe NHCTUTYLUN.

®unHaHcoBaTa MHMOPMaUUs U NO-BaXXHUTE HOBUHM, CBbP3aHM C AEeWMHOCTTa Ha
OpyxecTtBoTO, ce nybnukyesaTt u B Pasgen ,bionetnH” Ha MHTEpHET cTpaHuuaTta
Ha MIHBecTOop.6r, n Ha MHTEpHET cTpaHuuata — www.forucom-imoti.com.

8. UHdopmauusa 3a CbBeTa Ha AMpeKTopUTe

UneHoBe Ha CbBeTa Ha gupektopute Ha ,OPYKOM ®OHO MMOTW” ALCHL ca
Hanunen Napros, TeH4yo Jlnnanos, Bennyko MuHes n BecenuH Xpucros.

B nybnukyBaHus Ha WHTepHEeT cTpaHuuata Ha [pyxectBoto — www.forucom-
imoti.com donHaHcoB oT4eT 3a 2010 r. M B NpUNoXeHus KbM Hero oguweH otyet
3a pgenHocTTa Ha [pyxecTBOTO ce cbabpxa nogpobHa wuHopmauus 3a
npuTexasaHUTe OT YneHoBeTe Ha CbBeTa Ha ANPEKTOPUTE akuumM OT KanuTana Ha
APY>XECTBOTO, MNOJSTyYEHN Bb3HArpaXKaeHus W/unm KoMneHcauun, KakTto u 3a
Yy4aCTMETO Ha BCEKWN OT YNIeHOBETE B KOHTPOSMHM W/WNWN yNpaBUTESNHU OpraHn Ha
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APYrM TbProBCKM OPYXXECTBA U MpuUTexaBaHWTe OT TAX OSNOBE OT Kanutana Ha
ApYyrv ApyXecTBa.

B YcraBa Ha ,®OPYKOM ©OHO MMOTW” AICUL], konTo, KakTo GeLe noco4eHo
no-rope, Cbl0 € nybnuMkyBaH Ha CTpaHuuaTta Ha [pyXecTBOTO, € ypeadeH M
HaunMHa 3a opmupaHe Ha Bb3HaArpaXXgeHneto Ha uneHoseTe Ha CI n Ha
N3nbnHUTENHMS ANPEKTOP.

C ornen cnaseaHe Ha gobparta kopnopaTmBHa NpakTuka r-H BecenuH XpuctoB —
yneH Ha CobBeTa Ha Hupektopute Ha ,POPYKOM ®OHO MMOTW” AOCUL, e
He3aBUCKM 4neH no cmucbna Ha 3IMLK.

- OJanuen MaproB e n3bpaH 3a npegceparten Ha CbBeTa Ha ANpPEKTOpUTE U 3a
N3nbnHuteneH pgupektop npe3 2010 r. Ha r-H [aproB He ca HanaraHu
NPUHYANTESNTHU aAMUHUCTPATUBHU MEPKM UM aiMUHUCTPATUBHN HakasaHnda npes
nocnegHuTe 5 roonHn BbB Bpb3Ka C EeNHOCTTa My.

-H Bennyko MwuHeB e 3aBbplumnn BUCLWLIETO cu obpasoBaHne BbB BoeHHa
Akagemuna . C. PakoBckn”, npe3 1993 r. cbC cTteneH ,maructbp”. B nepuoaa
1976 no 1996 r. Ton e pabotun B MMHMCTEPCTBO Ha OTOpaHaTa, KbAeTo € Oun
PBKOBOAUTEN HA pPasfiMyHN MHBECTULMOHHU MPOEKTU U MPOEKTU, CBbP3aHu C
oby4yeHne B obnactta Ha oTbpaHaTa. B nepuoga 1999 - 2000 r. e 6un ynpasuten
Ha ,BouHtex” EOOL, rp. Xackoso. Ha Benuyko MwuHeB He ca HanaraHu
NPUHYANTESNTHW aAMUHUCTPATUBHU MEPKM UMM aAMUHUCTPATUBHN HakasaHua npes
nocnegHuTe 5 roguHW BbB Bpb3Ka C AeNHOCTTa My.

-H Tenyo JlunaHoB e wu3bpaH 3a 3aMecTHUK-nNpeacegaten Ha CbBeTa Ha
ANpEKTopuUTe N € He3aBucnm YneH no cmucubna Ha 3MMNUK. Ha r-H JlnunsHoB He ca
HanaraHu nNpUHYOUTENHU aaAMUHUCTPATUBHU MEPKNU WM  agMUHUCTPAaTUBHU
HakasaHusa npes nocnegHUTe 5 rogMHM BbB Bpb3ka C AeMHOCTTa My.

-H BecenuH XpuctoB e HesaBucuM 4neH Ha CbBeTa Ha OupekTopuTe Mo
cmucbna Ha J3lMNUK. Ha r-H XpuctoB He ca HanaraHn MNpUHYOUTENHU
agMUHUCTPATUBHU MEPKN Unn agMUHUCTPATUBHU HakasaHus npes nocrnegHute 5
roguMHu BbB Bpb3Ka C AENHOCTTa My.

9. OguTeH KomuTteT

OpantHns komuteT € n3bpar npes 2009r. ot O6woTO CHLOpPaHUe Ha akuMoHepuTe,
KaTo Ccbobpas3HO M3MCKBaAHWSITA Ha 3akoHa (PyHKUMMTE Ha OOUTEH KOMUTET ce
na3nbnHasaT oT CbBeTa Ha AUPEKTOPUTE.

Hanven Mapros:

/M3nbnHuTENeH gupektop/




